Trinity In Transition ﬁw

A REPORT OF THE INTERIM TRANSITION TEAM, JANUARY 2015
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Trinity in the Diocese of Ohio


Presenter
Presentation Notes
Trinity in context of the diocese and west mission area. Most parishes are in the Cleveland and Akron areas. Clustered in urban areas.
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Presenter
Presentation Notes
Findlay’s neighboring parishes in Napoleon, Defiance, and Sydney do not have full-time rectors.
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Presenter
Presentation Notes
Trinity’s neighbors include residents, churches, schools, international corporations, local retail shops, civic administrative offices, law offices, non-profit organizations, and many others.


Who are we?

“»*a WELCOMING COMMUNITY that is accepting of others who are different,
»a place to experience GENUINE RELATIONSHIPS that help us grow,

“»people who VOLUNTEER to reach out into the community,

“»people who value TRADITION, MUSIC, AND PRAYER in worship.


Presenter
Presentation Notes
In September, 2014, the transition team examined our history through oral and written stories, which allowed us to develop four statements that identify who we are
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Presenter
Presentation Notes
In the transition survey, we describe ourselves as traditional, welcoming, and friendly, with three primary purposes: to worship, to serve, and to grow spiritually. (44 surveys were submitted; our average Sunday attendance is 60, thus the survey represents about 3 quarters of our average Sunday attendance.
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Demography of Trinity



Presenter
Presentation Notes
More than half of our respondents are retired and have been attending 20 years or more. 
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Presentation Notes
In comparison to TEC, Trinity’s demographics are strikingly similar. 
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Worship Attendance for The Episcopal Church



Presenter
Presentation Notes
Over half of parishes in The Episcopal Church have fewer than 75 attendees on any given Sunday; and less than 35% have fewer than 30%


Are we un.ique 86% of Trinitarians agree that we are
among Episcopal

churches? friendly & welcoming, fun-loving &

food-oriented.
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Presenter
Presentation Notes
Like us, most parishes in TEC consider themselves warm and welcoming, according to TEC Office of Research and Statistic’s 2014 Overview Survey. Many Trinitarians are compelled to be advocates of social justice, but only 11% of Episcopal parishes in TEC feel this characterizes them. 


What worries us?

Our smaLL Size

and our

FINANCES




Areas we’d like to develop

Liturgy 20%
OQutreach 43%
Church family--increase number of activities for fellowship 55%
Church family--increase our size 7%
Music ministry 23%
Church building 27%
Christian education 57%
Support for children 64%
Support for adults 43%


Presenter
Presentation Notes
Our worries are reflected in what we’d like to develop…namely our size. But we also indicated that we need to further increase support for children, but not dwell too much on changing liturgy or making changes to our facilities. 


We seek to improve

Christian Education
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Presenter
Presentation Notes
Despite our worries about size and money, many of us don’t want to dwell on it. Instead, we look to grow in our knowledge of God and to share our gifts with others. (these are the two most common answers to the written response in our survey of how we should further develop as a church)
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How is Findlay changing?
_‘A / ;
~ Better collaboration and planning
Increasing numbers of young professionals

- Increased diversity

. Less accessibility to affordable housing

« More families and children in need of food
' More homelessness

% More heroin addiction
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Presenter
Presentation Notes
Interviews with leaders in our community indicate that Findlay has changed and is continuing to change. There is more diversity, including more young professionals; there is more collaboration among partners in town; but there are bigger concerns, too. Housing, food, and drugs are issues of concern for many social service agencies.


Our ideas about our neighbors’ needs

Based on our survey, we think this is how we might meet our neighbors needs...

Enhanced use of the building, better marketing of what we can offer
Develop connection with schools
Outreach to businesses

Prayer

Ask what they need and invite them to participate


Presenter
Presentation Notes
Do our ideas about our neighbor’s needs align with their actual needs? In our survey, we identify space as something we have to share with our neighbors. We frequently mention developing a stronger connections with the schools. Many of you suggested in your survey responses that we need to ask our neighbors what they need, and we began that process by interviewing leaders in the community, including the principal at Lincoln, representatives from service agencies like City Mission and ADAMHS, and even folks from the business community.


And their actual needs

After interviewing our neighbors, this is what they need...

“»*Community education
“*Volunteers
**Donations

*»*Space for meetings


Presenter
Presentation Notes
Many social service agencies need help spreading the word. They’ve asked us to invite them to events to they can work to educate others about their work and the needs of the community. They need volunteers, and they need donations. And not all donations are what you’d expect…Lincoln elementary, for instance, has enough school supplies. What they need are things like underwear and changes of clothes for their students. Some organizations have trouble finding space to use; and we have suggested they use our space. (91% of survey respondents agreed that we are willing to share our space with groups like AA for meetings).


What do we have to share?

Members willing to volunteer

Facility with space — parish hall, sanctuary, classrooms, annex

Prayer

Music ministry




Additional resources to consider

noexceptions.com

(not yet online)

\ The Episcopal
' Diocese of Ohio

Cory Street Bike Lane


Presenter
Presentation Notes
A few new resources and ways to reach out that we ought to consider include a new website from the diocese, and welcoming neighbors who will use the new bike path along Cory Street, right outside our doors!


Suggestions for the future

Embrace who we are as a SMALL CHURCH

Find our NICHE in Findlay and our neighboring communities

Serve our neighbors through coordinated VOLUNTEER efforts and fundraising

Our hope is that this self-assessment will be used with prayerful reflection to
discern our call from God to service as a congregation.


Presenter
Presentation Notes
E. Kelly had some interesting comments, especially in regards to being a small church and finding our niche. Need to list other suggestions and who they are meant for…
Read some suggestions from the final report…remember to have a copy for presentation.

Small church growth strategies--http://archive.episcopalchurch.org/documents/Hope_and_Action.pdf 
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Trinity Church
TO SEEK, SERVE, AND HONOR GOD IN ALLWE DO
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Presentation Notes
Thanks and open for questions
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